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Unbundling the Enterprise

Glossary of Key Terms

APIs (Application Programming Interfaces): Protocols and tools for uilding software 

applications that enable communication and data exchange between different systems or 

applications.

Capability Capitalization: The strategy of repurposing internal assets and capabilities to 

create new products, services, or businesses.

Concave Payoff: A payoff structure where the potential downside is larger than the poten-

tial upside. 

Convex Payoff: A payoff structure where the potential upside is larger than the potential 

downside.

Digital Ecosystem: A network of interconnected digital platforms, services, and stakehold-

ers that interact and create value through digital means.

Digital Natives/Pirates: Companies born in the digital era that have leveraged digital tech-

nologies and mindsets from the start.

Digital Settlers: Pre-digital companies that have had to adapt to the digital world.

Distributed Innovation: The strategy of engaging a broad range of stakeholders, including 

employees, partners, and customers, in the innovation process through digital collabora-

tion and co-creation.
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Exchange Optimization: The strategy of using digital technologies to streamline and 

enhance key value exchanges and processes within a business model.

Feedback Loops: Mechanisms for continuously gathering data, insights, and learning to 

inform real-time decision making and adaptation. 

Happy Accidents: Unintended but beneficial outcomes resulting from creating the right 

conditions for serendipity.

Modularity: The degree to which a system’s components can be separated and recombined 

to create new configurations and capabilities.

Non-Fungible: Unique, non-interchangeable assets or units.

Non-Rivalry: The ability for a good or asset to be consumed by one party without dimin-

ishing its availability to others.

OOOps (Optionality, Opportunities, Optimization): The three key methods for system-

atically harnessing serendipity and innovation in the digital era, as defined by the authors.

Optionality: The ability to keep your options open by delaying critical decisions until you 

have more information.

Platform: A foundation of digital building blocks, tools, and standards that others can build 

on top of to create new products, services, and business models.

Positive Externalities: The positive spillover effects or benefits to a third party resulting 

from a transaction or activity.

Unbundling: The process of breaking apart the components and capabilities of a product, 

service or business to enable more flexibility and optionality in how they are recombined 

and leveraged.

Value Aggregation: The strategy of integrating multiple, complementary value streams to 

create a combined value proposition that exceeds the sum of its parts.
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Value Currencies: The various forms of value that can be created or exchanged between 

parties in a digital ecosystem, such as money, products, services, data, brand affinity, etc.  

Value Dynamics: A mapping technique for visualizing how different parties in a digital 

ecosystem create and exchange value through different currencies and flows.

Value Networks: The constellation of stakeholders involved in creating and delivering value 

to an end customer within a particular domain.
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